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Budget cuts set to shutter 56 county courtrooms

SOUTH BAY: Torrance,
Inglewood and airport
facilities are affected.

By C.J. Lin and Larry Altman
Staff Writers

A state-ordered cut of $30 million
to the Los Angeles Superior Court
system will prompt the closure of 56
courtrooms countywide and layoffs of
350 workers, and result in the “ero-
sion of access to justice,” an official
said Tuesday.

The cuts, the largest in memory,
will mean the closure of 24 civil, 24

criminal, three family law, one pro-
bate and four juvenile delinquency
courtrooms, according to Lee Edmon,
presiding judge of the Los Angeles
County Superior Court system.

Locally, the June 30 closures will
affect courtrooms in Torrance, Del
Aire, Long Beach and Inglewood.

At the Torrance courthouse, the clo-
sures include the shutdown of Judge
William Willett's civil courtroom and
Commissioner Steven Berman’s court-
room. Berman handles misdemeanor
criminal matters.

Also on the list for closure is Judge
Jacquelyn Connor’s criminal court-
room at the Airport Courthouse in Del

Aire, two Inglewood courtrooms —
one that handles civil harassment,
traffic and small-claims cases and
another that hears juvenile cases —
and two criminal courtrooms and a
small-claims courtroom in Long
Beach.

Because judges cannot be laid off,
those affected by the closures will be
reassigned or forced to share court-
rooms and staff with other judges,
Edmon said.

Among them is Judge Lance Ito,
who became Los Angeles’ most
famous judge when he presided over
the O.J. Simpson murder trial in 1995.
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Affected South Bay and Long Beach courtrooms

Torrance
@ Department 11 — General civil

@ Department 6 — Misdemeanor
criminal

Inglewood

o Department N — Civil
harassment, traffic trials, small
claims and domestic violence
temporary restraining orders

o Department 241 — Juvenile
delinquency
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COUNTY: Chaplain and

ACLU monitors describe
abuse by deputies.

By Christina Vitlacorte Staff Writer

Horrific details of alleged abuse at
the hands of deputies inside the Los
Angeles County Men’s Central Jail
were revealed Monday when a chap-
lain and ACLU jail monitors testified
before a panel about beatings they wit-
nessed.

Deacon Paulino Juarez-Ramirez, a
chaplain with the Archdiocese of Los
Angeles, told the Citizens Commission
on Jail Violence that he witnessed
three beatings, including one inside a
chapel.

He said the first incident occurred
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in 2000, when about half a dozen depu-
ties attacked an inmate for proceeding
to walk toward the chapel after they
had ordered him to stop in the hall-
way.

The chaplain said deputies slammed
the inmate against a wall, then
punched and kicked him repeatedly
until another chaplain intervened, yell-
ing, “Please, stop this!”

In the second incident, Juarez-
Ramirez said he, another chaplain and
a volunteer witnessed deputies beating
an inmate handcuffed to a bench in
2004.

He said the inmate got into a verbal
altercation with deputies, who pum-
meled him even after he stopped resist-
ing.

The third incident, which occurred
in 2009, prompted the chaplain to
leave Men's Central Jail in fear.

Juarez-Ramirez said he saw several
deputies beating an inmate inside a
cell. He said three deputies were
punching and kicking an inmate who
was not fighting back.

During the attack, he said, the depu-
ties repeatedly yelled, “Stop fighting!
Stop resisting!” even after the inmate
had fallen on the floor, blood pooling
around his head.

The chaplain paused during his .ch.
mony, overcome by emotion.

“I just was terrified,” he said.

Juarez-Ramirez was able to meet
with Sheriff Lee Baca two years after
the incident. During the meeting, he
said, Baca reprimanded his staff for
not telling him about the abuge.

The American Civil Liberties Union
has been a court-appointed monitor of
the Los Angeles County jail system
since 1985.

Airport

e Department C — Felony
criminal

Long Beach

e Department L — Criminal

e Department 10 — Criminal

e Department 4 — Small claims;
temporary restraining orders, civil
harassment and unlawful
detainers

detail jail beatings

One jail monitor, Esther Lim, testi-
fied Tuesday that she also saw several
deputies beating and kicking an inert
inmate while yelling, “Stop fighting!
Stop resisting!”

She said one of them also used his
Taser multiple times,

“It was really frightening what I had
seen, especially given that I had
already heard countless inmates tell-
ing me about being beaten by depu-
ties,” she said. “I had also heard of
retaliation, and so the fear really set in
after I saw the beating.”

Both she and another ACLU jail
monitor, Mary Tiedeman, shed tears
while testifying about the abuse.

Gabriel Carillo said he himself was
beaten by deputies in 2011, when he
was trying to visit his incarcerated
brother at Men's Central Jail,

He said deputies put him in a room
after discovering his girlfriend had a
cellphone with her. Cellphones are
barred from the premises.

He said they punched and kicked
him until he blacked out, They also
allegedly pepper-sprayed him.

Carillo has sued the Sheriff’s Depart-
ment.

The county Board of Supervisors cre-
ated the Citizens Commission on Jail
Violence to investigate alleged abuse
within the county jail system, and
make recommendations. It took no
action during Tuesday’s meeting, but
is scheduled to meet again next
month.

christinavillacorte@dallynews.com

Follow Christina Villacorte on Twitter at
httpef/iwitter.com/LADMvillacarte




Shootin

reenland, N.H.,, reels
fter its police chief
 killed eight days
efore retirement.

v TINA SUSMAN

NEW YORK — Michael
[aloney was just eight days
om retiring as police chief
f the tiny town of Green-
ind, N.H. — just eight days
om leaving 26 years in law
nforcement for the freedom
) golf, fish, enjoy his family
nd maybe find another job.
ut there was one thing he
eeded todo.

It was a thankless task:
elping to serve a warrant
n a man with a rap sheet
1at included assault and
rug charges. And it was the
ind of job Maloney insisted
n doing himself rather than
aving to others, say those
'ho knew the chief, who was
illed by a bullet to the head
s he carried out his final
1ission Thursday.

Maloney, 48, was one of
ve officers shot as they
ded to enter Cullen Mu-
-ie’s home. The other four
ame from neighboring law
nforcement agencies and
rere part of an attorney gen-
ral’s drug task force. Two
rere treated and released;
wo others remained hospi-
alized Friday and were ex-
ected to survive.

New Hampshire was

tunned by the shootings,-

hich led to an overnight
tandoff that ended with
Tutrie dead of a gunshot
round. New Hampshire has
st only two law enforce-
1ent officers in the line of
uty since 2000, the FBI
ays. The last time was in
Tay 2007, according to
'DMP.org, the Officer
rown Memorial Page, which
jonitors deaths of law en-
yrcement officers nation-
ide.

“Chief Maloney was a
orking chief that would
ever ask his officers to do
omething that he wouldn’t
0,” Greenland’s town ad-
inistrator, Karen Ander-
on, who had worked with
im closely for six years, told
'he Times. “He led by exam-
le, and it was normal for

i
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FLOWERS ARE PLACED at a memorial for Green-
land Police Chief Michael Maloney, who was shot
while serving a warrant. Four others were injured.

CHIEF MALONEY, inan undated photograph, “was
a working chief that would never ask his officers to do
something that he wouldn’t do,” a town official said.

him to participate in police
activities.”

Inone of her last conver-
sations with Maloney, he
told her “there was one more
matter that he could not talk
about, that he would take

. care of” before retiring April

20, Anderson told reporters
in Greenland’s Town Hall
“He was therelast night with
them — that wasit,” said an
official standing with her
when asked what that last
“matter” might have been.
Outside, the flag was at
half-staff as the sun rose and
word spread of the night's

carnage. The violence was a
particular shock for quiet
Greenland, where the popu-
lation is about 3,500 and the
police force numbers just
seven, in addition to the
chief. Itslast recorded homi-
cide was in 2004, according
to police records.

Mutrig’s name was on
some of Greenland’s police
reports. In 2010, he was
charged with assaulting his
then-girlfriend after alleg-
edly “grabbing her hair and
herright arm.” He was found
guilty, given a suspended 30-
day sentence, and ordered to
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undergo an anger-manage-
ment evaluation.

Last year, he was charged
with possession of con-
trolled narcotics, including
anabolic steroids. In 2005,
when Mutrie was living in
Seabrook, N.H., police re-
fused to grant him a license
to carry a firearm because of
earlier problems with the
law. :

Mutrie also spent time as
a member of the nearby
Hampton Falls Fire Depart-
ment. “After a few years of
very limited participation,
Mr. Mutrie resigned from
the department to pursue
other interests in July 2010,”
the town’s fire chief, Jay M.
Lord, said in a statement.

Lord said Mutrie, 29, nev-
erhad disciplinary problems
while with the department.
“This is what ... can happen
when people go in the wrong
direction,” he told reporters
of Mutrie, whose Facebook
page listed his main inter-
ests as “school,” “anything
exciting,” and “working out.”

Lee Miller, who lives
about 30 feet from Mutrie’s
home, heard the gunshots
and saw at least one of the
victims lying in the driveway
as others performed first
aid. Miller told reporters
that Mutrie was anightmare
neighbor who “terrorized”
others on the street and
whose home was a frequent
scene of loud fights and traf-
fic screaming in and out at
allhours. Miller told the Bos-
ton Herald she had seen Mu-
trie shooting at groundhogs
in his backyard.

His mother, Beverly Mu-
trie of Hampton Falls, said,
“AllI can sayisit’s a shame,”

leaves town stunned

reported the Boston Herald,
which added that she would
not say when she had last
spoken to her son.

Police did not immedi-
ately identify a woman found
dead of a gunshot wound in
the house with Mutrie, and
they said they were not sure
whether the pair died in a
murder-suicide or a double
suicide. The state attorney
general, Michael Delaney,
said their bodies were found
shortly after 2 a.m.

Delaney said gunfire
erupted as officers tried to
enter the house o serve the
warrant at 6 p.m. Anegotiat-
ing team “had some brief
conversation” with Mutriein
an attempt to end the stand-
off as Maloney and the
wounded officers were taken
away by ambulances. “But
that conversation ended
shortly thereafter, and for a
long period of the evening
there was no contact with
the individuals inside the
residence,” Delaneysaidata
news conference.

After hours of silence, a
robot equipped with a cam-
era was sent into the house
and detected the bodies.

“It'sablowtoallofus. It'’s
New Hampshire. It's Green-
land. It’s not supposed to
happen here,” said John
Penacho, chairman of
Greenland’s Board of
Selectmen. His words ech-
oed the shock of everyone
from the governor to the
Buckhorn Diner waitress
who often served Maloney.

“He was a wonderiul
man,” the waitress, Janet
Grant, told CBS, adding
that the chief always had a
smile on his face when he
dropped by for a piece of pie.

“Eight days away fromre-
tiring,” said Jason MacKen-
zie, owner of the Suds N’
Soda sporting goods shop,
who on his store’s Facebook
page said Maloney was “a
morning fixture.” Just this
week, he said, the two had
joked about Maloney going
to work at the store after re-
tirement.

“lI wish you actually
worked with me ... you'd still
be alive,” MacKenzie wrote.

tina.susman@]latimes.com
The Associated Press
contributed to this report.
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Sheriff favors 'closing |

‘much of
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[Baca, from AA1]
here about all of a sudden
we've been putina corner.”

Instead, Baca said his
new outlook was spurred by
a report commissioned by
the American Civil Liberties
Union that found that Los
Angeles County’s jail popu-

lation could -be reduced by,
among dther measures, in-
creasing the number of in-
mateswho arereleased back
-to the public and monitored
electronically.

Bacasaid another devel-
opmentwas the opportunity
to house some inmates at
fire camps that have been
used for state prisoners, and
moving other inmates to fa-
cilities outside the county.

Baca declined to give a
timeline for the closure.

For years, Men’s Central
has been Baca’s most trou-

bled lockup, plagued by in-’

- mate killings, excessive force
by guards and poor supervi-

sion. About 1,800 inmates,
many of them the county’s

most violent, would have to

be moved to other sheriff’s -

facilities.

If adopted, the plan
would solve what has long
been amajor problem forthe

A =T 1mws

department: housing the
most violent inmates in an
antiguated facility. Men’s
Central is designed with
long rows of cramped cells,
rather than the more mod-
ern circular configuration
that makes controlling in-
mates, supervising jailers
and protecting employees
significantly easier.

But closing the section of
Men's Central would reduce
the number of total inmates
the system can handle.

The Sheriff’'s Depart-
ment already releases some
inmates early because of a
lack of funding and is ex-
pected to receive thousands
of new inmates under a plan
that 'is sending to county
jails offenders who previ-
ously landed in state prison.

County Supervisor Mi-
chael D. Antonovich warned
against shutting down Men’s
Central without a “compa-
rable replacement,” saying
such an action would “re-

" lease criminals into our com-
munities” and make “a
mockery of our criminal jus-
tice system.”

robert.faturechi
@latimes.com



Missteps on child welfare

Children may be poorly served by
state and local governments — but
not in the ways the public thinks.

HE BUREAU OF State Audits re-

ported in late March on trou-

bling but familiar problems in

Los Angeles County’s child wel-

fare system: Abuse investiga-
tions continue to take longer than the state’s
standard 30 days to complete. Although the
county had a temporary waiver allowing so-
cial workers here to take twice as long, there
was confusion over the applicable standard,
and too many investigations remained un-
timely even with the extra time. The prob-
lem was exacerbated, if not caused, accord-
ing to the report, by constant churning of
leadership in the department and, as a re-
sult, by constant changes in marching or-
ders from the top to front-line child welfare
WOrKers.

None of that is much of a surprise. The
Los Angeles County Board of Supervisors
has repeatedly fired directors of the Depart-
ment of Children and Family Services and
changed the oversight structure. It’s no won-

der that they have had such trouble finding -

replacements for ousted directors, and no
wonder that social workers sometimes don't
know which way to turn. The supervisors
have now placed Philip Browning in charge
of the department, and they hope — and we
hope with them — that the instability in
leadership is at an end; we also hope that
they have sufficient faith in Browning that
he can tell them “no” when he needs to with-
out fearing for his job.

Of possibly even greater coneern than

- unmet standards and the leadership shuffle,
however, are two items that are not in the
audit at all but are closely connected with it
and have largely escaped notice. :

First, it’s important to remember that
the Bureau of State Audits originally under-
took a probe of four county child welfare sys-
tems: Fresno, Alameda and Sacramento, as
well as Los Angeles. The report on the other
three counties came out in October, and it
was noteworthy and deeply troubling for
reasons we’ll get to in a moment. Why wasn’t
Los Angeles County included in that report?
Because the Board of Supervisors refused to
cooperate and flouted subpoenas from the
bureau.

It took a lawsuit and ultimately an act of
the state Legislature to specifically instruct
the county to turn over the subpoenaed
documents and to protect it from legal liabil-
ity. Only then could the audit of Los Angeles
County proceed. It is an example of the
board’s secretiveness on matters involving
the public welfare and the supervisors*legal
and moral responsibilities to operate in the
open.

The second concern inVolves the 2008
beating death of a 10-year-old Fresno boy
and pending legislation about sex offenders.
If it’s hard to see the connection between
those incidents and last month’s audit of the
Los Angeles Department of Children and
Family Services, that, in a way, is the point.

The audit in L.A. was part of the original
audit ordered in reaction to the killing of
Seth Ireland of Fresno by his mother’s boy-
friend. Should Fresno child welfare workers

* have known the boy was in danger? Could

they have prevented his death? The public

directed its outrage at county workers, the
child welfare department and, ultimately,
the Fresno County Board of Supervisors.
Someone, the public demanded, should do
something.

Fresno City Councilman Henry T. Perea
— who, it is interesting to note, isthe sonofa
member of the Board of Supervisors — was
elected to the state Assembly in 2010 and
asked state Auditor Elaine M. Howle to
probe county response to reports of child
abuse. He initially wanted all counties to be
included, but that would be too long and too
expensive a task for the audits bureau, so he
limited the request to his county and the big-
gest counties in three different sections of
the state. '

The first report, covering Fresno, Alame-

da and Sacramento, was released in Octo-

ber, and it set off a firestorm. Instead oflead-

‘ing with responses to Perea’s questions

about child abuse investigations, the Bu-
reau of State Audifs went off on a tangent
and reported on how well the state Depart-
ment of Social Services checks names on the
Department of Justice’s Sex and Arson Reg-
istry — even though the Seth Ireland case
and Perea’s audit request had nothing to do
with sex offenders. The bureau reported
more than 1,000 matches between addresses
on that registry and addresses of “licensed
facilities.” Because it was an sudit of child
welfare, the report left the impression that
those facilities were foster homes and that
the state had housed abused and neglected
children with 1,000 sex offenders. Web head-
lines were immediate: State officials placed
1,000 foster children in homes with sex of-
fenders! And the public reaction was swift as
well: Government officials, government pro-
grams and child welfare workers are worse
than incompetent. .

" The Web and newspaper stories were
wrong — but understandably so, given the
sloppiness with which the audit was written
and presented. Licensed facilities run a
gamut that includes adult day-care centers,
and the address matchups showed only that
a registered sex offender may have once
lived at an address that had become a li-
censed facility. It turns out that there were
perhaps 31 — not 1,000 — registered sex of-
fenders who had “some association” with
foster homes.

But the false data had gone viral and
done their damage, reinforeing a public be-
lief that government recklessly endangers
children. Did it sign up sex offenders to be
foster parents? It did not. Does it routinely
place abused and neglected children with
sex offenders? It does not. In fact, govern-
ment may be poorly serving children — but
not necessarily for the reasons nowlodged in
the public imagination.

Does that matter? Certainly. Perea has
introduced legislation increasing the crimi-
nal penalties on registered sex offenders for
residing in state-licensed facilities — even
though there is no evidence of a problem
with sex offenders at such facilities. It has
nothing to do with child abuse or with the
death of Seth Ireland, but it does respond to
the headiines spurred by his request for an
audit. The public demanded that someone
“do something.” Perea did something.

It is an example of the thousands of bills
that move through the Legislature each year
that grow out of misunderstanding, shoddy
reporting and misdirected publie outrage
rather than a considered response to an
identified problem.




Deputies
abuse at jail

described

Clergy members and
civilian monitors tell
panel that officers

- beat prisoners and

| bullied witnesses.

By RoBERT FATURECHI

A Los Angeles County
commission investigating
jail abuse heard tearful testi-
mony Monday from clergy
and civilian monitors who
worked in the lockups and
said they witnessed depu-
ties assaulting inmates and
bullying witnesses to keep
quiet.
One jail monitor broke
down as sherecounted being
intimidated by a deputy
whom she said saw beat an
unconsciousinmate. .
A weeping jail chaplain
described deputies calling
him a rat after he reported
another beating.
In one case, a clergy
_member said he was told by
gang member inmates that
jailers had targeted them in
| retribution for the slaying of
| a deputy by members of
their gang on the outside.
 When the deputy’s widow
heard the allegations, the
chaplain said, she showed
up at the jail and told the
deputies they disgraced her
husband’s memory.
The commission was cre-
ated by the Board of Super-
visors soon after news broke
last yearthat the FBI wasin-
vestigating allegations of in-
mate abuse and other jailer
misconduct.
- The panel’s investigation

is loosely modeled on that of

- the landmark Christopher
Commission, which recom-
mended sweepingreforms of
the L.os Angeles Police De-
partment after the 1991 beat-
ing of motorist Rodney G.
King. .

Soon after, a graveyard-
themed jailhouse mural was
vandalized, with someone
scrawling “Olmsted RIP” on
an image of a tombstone.
Horan. said some depu-

_ ties on the 3000 floor grew

overly aggressive and cligu-
ish until the problem came
to a head in 2010, when depi-
ties from the floor got info a
brawl with fellow jailers at
a department Christmas

He said deputies on that
floor hassled a fellow jailer,
who had a reputation of be-
ing respectiul with inmates,
so much that the deputy
asked for a transfer.

He was being called
names like “Deputy Love,”
Horan said.

Sister Patty Bartlett,
who also works in the jails,
testified that she has heard
multiple allegations ofabuse
from inmates, including
some who told her deputies
intentionally open jailhouse
gates separating rival in-
mates to encourage fights.

Horan and Bartlett said
that in recent months, man-
agement and conditions at
the Men’s Central Jail have
improved vastly.

Horan said the new cam-
eras that were installed
amid scrutiny of jail abuse
have allowed deputies to no
longer feel conflicted about
covering up on behalfof their
“comrades” because the
misconduct probably will be
caught onvideo.

Sheriff’s- spokesman
Steve Whitmore said the de-
partment supports the com-
mission’s work.

robert.faturechi
(@latimes.com
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1 was promoted out of the jail, | :

On Monday, the commis-
sion’s lead attorney revealed
that after protests from the
deputies’ union, the com-
mission would no longer be
getting unfettered access to
disciplinary records.

Instead, the commission
is expected to receive data
that identifies deputies not
by name but by unique num-
bers, so that potential prob-
lemjailers can be identified.

. One commissioner ex-
pressed concern that the
concession might “impair”
the investigation, but the
commission’s director
downplayed the restric-
tions, saying that its aim is
rooting out systemic prob-
lems, not going afterindivid-
ual deputies..

Among those who spoke
before the commission was
former Ameriean Civil Lib-
erties Union jail monitor
Mary Tiedeman, who wept
as she told the panel she had
resigned her post after be-
coming fed up with the de-
partment’s inaction despite
all the allegations of abuse
she was gathering.

Many ofthe speakers em-
phasized how strong an ef-
fect the captain at Men’s
Central Jail can have on
Jjailer eulture.

Retired Cmdr. Robert
Olmsted, who last year told
The Times ofhis attempts to
warn sheriff’s officials about
abuse, was praised by civil-
ian monitors and clergy for
being tough on deputies.

His successor, Capt.
Daniel Cruz, who was placed
on leave after an investiga-
tion of his tenure was
launched, was accused by
witnesses Monday ofloosen- | :
ing the reins on problem |
-deputies. 1
Tiedeman testified that
top sheriff’s officials told her
they were aware of misman-
agement by Cruz but said it
was difficult to correct his
actions because of internal
politics.

In February, The Times
reported that Olmsted said
he had tried to give Cruz a
lackluster performance re-
view, but his report was al-
tered by a top sheriff’s offi-
cialand Cruz was protected.
Father George Horan
testified that when Olmsted | i
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some deputies were relieved
to be freed from his watch.




_ Their deaths are often

?&# results

Re “Missteps on child
welfare,” April9

The Times claimed that
results of an audit Ire-
quested of child welfare
departmentsin several
counties failed to provide
any noteworthy details
concerning safety.

One finding ignored by
the editorial was about
children killed by abusers.

overlooked by county

agencies because thereis
_, no law ordering a review for
i eachcase. The audit also
! found reglstered sex of-
fenders living at state-
licensed facilities such as
! day-care centers. Thiswas
rising.
m;wwwﬁ.oa:oma two bills to
address these inexcusable
findings and to provide a
layer of protection for our
children, The Times should
take a second look at the
audit results and see &
need for change ina mua.aE
cryingout fora legislative
i En.. $
Hexgry T. PEREA
Fresno

The writer, a Umn.aoonmr
represents California’s 315t
Assembly District.
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L.A. courts to be
cut $30 million

kO 41512 LT ims

Latest reductions will
close 56 courtrooms
and eliminate 350

- employees.

By AsSHLEY POWERS
AND ALEXANDRA ZAVIS

The sprawling Los Ange-
les County court system,
which already lopped
$70 million from its budget
this fiseal year, will slash an
additional $30 million in the
coming months by laying off
workers, closing courtrooms
and axing a Juvenile Court
program, court officials said
Tuesday. ;

The cuts comes as Cali-
fornia’s judicial budget,

which has been pared back
in recent years as the state
struggled economically,
faces the potential loss of
tens of millions of dollars in
2013 if a tax measure on the
November ballot fails.

The perpetual state bud-
get shortfalls have forced
numerous ecourts to slash

- hours and staffing, delaying

divorces and stretching out
custody battles throughout
California. But Los Angeles’

trial court system is the na- -

tion’s largest, making the ef-
fect of budget cuts particu-
larly dramatic.

“These extraordinary ac-
tions cut into the core work
of the courts,” Presiding
Judge Lee Smalley Edmon
said in a statement. “With

[See Courts, AAG]
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Baca determined
Oculy Br el

to close men'’s jail

INMATES: Sheriff says deteriorated
facility may be shut without replacement.

| By Christina Villacorte Staff Writer

The Men's Central Jail in downtown Los Angeles is 80
run-down and poorly designed, Sheriff Lee Baca said
Tuesday, that he is committed to shutting it down even if

a replacement faeility is not built.

The sheriff's remarks were made during a press confer-
| ence for the release of a report recommending improve-
ments at MCJ, which has been eriticized not only for its

-
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PARTIAL
CLOSURE
OF JAIL

Sheriff denies being
influenced by official
scrutiny of abuse in
the county facilities,

==

BACA FOR

BY ROBERT FATURECHI

Facing an FBI investigs-
tioninto uEﬂgﬂ%Egﬂﬁ
Los Angeles County Sherift
mmm Baca publicly commit-
ted Tuesday to shuttering
much ofhismost problemat.
ielockup, Men's Central Jail,

barring some unexpe
%559.—33#115&9% cted

JAILS A9

In the past, Baca has tied:
the idea of shutting noﬁﬁn
the troubled downtown Los
Angeles facility to the county
agreeing to pay for an expen-
sive new jail. The Times re-
ported last month that Baca
was now open to shutting
down the old section of

Men's Central — the epicen-
ter of violent clashes be-
tween deputies and inmates
— evenwithout that newjail.
Speaking at a news con-
ference outside sheriff’s
headquarters, Baca stated
those plans publicly for the
first time Tuesday. He dis-
missed the idea, however,
that he was making the mEmm
because of the intensified
scrutiny in recent months of
abuse inside his jails.

“Bear with me ifit sounds
likke I'm changing my tune....
Investigations and allega-
tions are not bases for ratio-
nal management decisions,”
Bacasaid, “We're not talking

[See Baca, AA4]
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[Courts, from AA1]

risks of more reduciions on
the horizon, we are already
rationing justice.... The pub-
lic cannot tolerate any fur-
ther major service reduc-
gg_w

Los Angeles courts have
already laid off hundreds of
employees and left more po-
sitions unfilled, resulting in
longer lines to file paper-
work and cases that plod
alongat a snail's pace.

This fiscal year, the sys-
tem shaved $70 million from
its budget in part by freezing
wages and forcing staff
members to take furlough
daye But it still needs to cut
$48 million more. The mea-
sures announced Tuesday
will gave the court system
$30 million, meaning that it
will begin the next fiscal year
with a deficit regardless of
how much money state law-
makers dole out to the judi-
cial system, spokeswoman
Mary Hearn said.

By the end of June, the
courts will have 350 fewer
employees and 56 fewer
courtrooms, which officials
said will slow down the reso-
lution of eriminal, civil, fami-

ly court and juvenile delin-
quency cases.

Judges whose court-
rooms are closed will be re-
assigned, officials said.

The courts will also stop
providing court reporters
for civil trials and pare back
their use in motions hear-
ings, meaning litigants will
have to hire their own tran-
scribers if they want to
record testimony.

“Never before has a bud-

_mmgam__mnm.aﬂ s0 crippling a

blow to our court,” Edmon
and John Clarke, the court
executive officer, wrote in a
memo to staff. .

Among the courts that
will close are four juvenile
delinguency courts.

“When we cut courts,
that means there isless time
to spend on the cases,” Ju-
venile Court Presiding
Judge Michael Nashsaidina
recent interview. “We have
20,000 kids on probation and
we wanttohelp thosekids to
turn their lives around. The
less time you have to deal
with them, the less likely you
are going to be able to do
that.” :

A program that annually
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CUTBACKS IN ‘2009 resulted in staff furlough days.
the fiscal year with a deficit, and if Gov. Jerry Brown’s tax initiative fails even more cuts could be triggered.

sees more than 100,000 mi-
nors in trouble for low-level
offenses faces elimination,
aswell. 3

The Superior Court’s as-
sistant presiding judge, Da-
vid Wesley, sald in a state-
ment that the Informal Ju-
venile and Traffic Court pro-
gram was a “crucial element
of the juvenile justice sys-
tem.”

“These courts have al-
lowed us to address tens of

thousands of offenses in a
more appropriate forum
than delinquency court,” he
said. .
Democratic Gov. Jerry
Brown has propoged halting
cuts to the judiciary next fis-
cal year; it lost $350 million
during the last budget cycle,
Butthat depends on the fate
of Brown's proposed tax ini-
tiative on the November bal-
lot, which is expected to face
fierce opposition from anti-

Even with the latest cuts, mrm court system will begin

tax groups.

If the initlative fails,
$5.4 billion in so-called trig-
ger cuts will take effect in
January and yank $125 mil-
lion from the state court sys-
tem, Chief Justice Tani Can-
til-Sakauye told reporters
this week.

~  “Since 2008, the judicial

branch budget has seen an
unprecedented cut in its
ability to function, strug-
gling mightily to provide jus-

Mark BOSTER Los Angeles Times

tice for all,” Cantil-S8akauye
said at a news conference on
the Capitol steps. “We're see-
ing ‘Closed’ signs in ecourt-
rooms up and down the
state.” :

ashley.powers
@latimes.com

‘alexandra.zavis

@latimes.com

Times staff writer Patrick
McCGreevy in Sacramento
contributed to this report.
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condition, but for g design that
does little to Drevent violence
by deputies against inmates.

“I believe Men'’s Central Jai]
needs to be agca_.ammmo:&.:
Baca said during a news confer-
ence at his Monterey Park head-
quarters Tuesday, “I'm commit-
ting to that goal.”

He said only a spike in ser;-

ous crime could deraj] the
Emzzma closure of MCJ, but he
did not give a timeline for moy-
Ing out of the crumbling facjl-
ity whose oldest wing was built
in 1963,
_ In order to close MCJ, Baca
18 considering varjous options
to deal with inmates, from
sending them to other counties
o outfitting them with elec-
tronic moniioring devices,

Baca said his office has
already reached out to pri-
vately run jails in Kern County,
E.a is considering contracting
wﬁg. them. Their costs for hold-
INg inmates per day are lower
than in LA,

He is also thinking of con-
tracting with fire camps, where
Inmates with nonviolent, nop-
sexual and nonserious offenses
can train with and work along-
side firefighters in exchange
for a shortened sentences,

P.uml..\ [Sreess

wm.nm E.mo has plans to build
a facility in Castaic exclusively

system b :
for women inmates, ystem by 2,000 beds by refis;

bishing existing f: ilities.

He added .Em Proposal to “This does %mhn Sﬁ _wwvum_
build a new jail at the site of quickly, because this (inmate
MCJ was stll “on the table,” population s going up fast,
but maa.mn It was no longer 5 Austin said, noting the 8:5..
Prerequisite for shuttering the jail system will have an addj

old jail. tional 7,000 inm
3 ates by 201«
When the proposal was first Dbecause of wmm:mssm:ﬁw
presented late last year, severa] Assistant  Sheriff Cecil

members of the Board of Super- Rhambo said
Visors balked at the ] billion
price tag for the new jail, full, because of realignment.
Baca is also seriously consiq. ~ “If we don’t get some things
Fring recommendations made PUt in place in the next 90 to
by a prominent corrections 120 days, we're Probably going
eXpert, James Austin, in g to have to start looking at eas-
Study commissioned by the ing some Population pressure
American Civil Liberties Unjon by releasing misdemeanors
and released Tuesday. The (after they serve only 10 per-
ACLU has previously alleged  cent of their time), but that's 5
there is a widespread pattern 145t resort,” Rhambo said.
of deputies beating inmates ar _ Currently, those witi misde-
the jail. meanors serve 15 percent of
Austin said Mcy could be their sentence before being
shut down as early ag the end Teleased.

) the county jail
system is already 75 percent

wzﬁ 2013 by safely releasing mawam% in crisis mode now,”
;000 low-risk pre-trial and sen. .argaret Winter, associ- |
tenced inmates into commu- wﬁm am._mﬂm« of the ACLU
Ewls.m& supervision and edy. J.wwmm w_wmw _Hemn_r "
cation program, i g eople
recidiviem T ot Will curb suﬁwaﬂp they are coming
Austin, who has a doctorate 209 it will put an incredible
in_sociology, heads the Jpa PUrden on the system,” she

Institute, based in Washington, aid. “Unless we do Something,

D.C, and Malibu, that pariners "'® 80Ing to see more trag:.
With  government agencies 0"
around the country to study  ehvistina.villacortes datlynows.com
corrections issues, Foll i
; ow Cheistina Vi
He also called for Increasing zgxihaﬁsig?axgshsia i
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His eriminal courtroom down-
town will go dark, and Ito will
be reassigned to oversee a vari-
ety of cases where no judge is
available, officials said,

Officials plan to monitor the
impacts of closing 24 criminal
courtrooms,

“The question that comes to
mind is, ‘Are we going to be
able to live up to our statutory
and constitutional deadlines
on this for the speedy trial
rights of the defendant?”
Edmon said. “We may have to
adjust if we find out we've been
too aggressive in the number of
criminal courtrooms that we've
closed.”

Court reporters will no
longer be available for civil tri-
als, as 68 will be laid off and
another 50 will be switched to
part-time status, Another 100
noncourtroom staff members,
such as clerks and managerial
employees, will be laid off.

“We're familiar with the say-
ing, ‘Justice delayed is justice
denied,” Edmon said. “And
unfortunately, this unavoid-
able result is going to result in
the erosion of access to jus-
tice.”

Also to be cut is the Informal
Juvenile Traffic Court pro-
gram, which for at least a
decade has dealt with juveniles
facing traffic offenses and
other minor violations in an
informal setting with their par-
ents to keep them out of the
delinquency system, according
to officials.

“These courts have allowed
us to address tens of thousands
of offenses in a more appropri-
ate forum than delinquency
court,” said Assistant Presiding
Judge David Wesley, “We are
losing a erucial element of the
Jjuvenile justice system to lack
of funding.”

Fric Webber,
the LA. County Bar Associa-
tion, which has a membership

of more than 20,000 attorneys,
said the cuts “are coming at a
time when we have increased
case filings. That, combined
with now having far fewer
courtrooms to adjudicate mat-
ters, means that the wait for
Justice literally grows longer.
The wheels of justice are grind-
ing to a halt.” .

Cases that could be taken
care of in a day or two will now
take several days or even a
week, and that could prove dan-
gerous for those who need pro-
tection from the courts, Web-
ber said. .

Darrell Mahood, court
administrator of the depart-
ment’s branches in Torrance
and Inglewood, said the cases
in Willett’s courtroom will be
spread among four court-
rooms,

The small-claims court, in an
annex building to the rear of
the Maple Avenue courthouse,
will be moved into the main

building,

“I believe the workload is
doable from the judges’ stand-
point,” Mahood said. “There
may be some delays in process-
ing some items. We have the
same number of cases, so that’s
not going to change.”

Court employees are waiting
to learn their fates,

“This is not the best times
we've had,” Mahood said, “T
think people are concerned

about it I think people are wor-
ried about it.”

The cuts to LA’s court sys-
tem are part of $652 million in
budget reductions ordered
across the state's judicial sys-
tem. The court managed to cut
$70 million in the last fiscal
year by freezing wages, institut-
ing furloughs and eliminating
staff positions,

In the past two years, 329
staffers were laid off, and
another 229 staffers were lost
through attrition, according to
court officials.

Meanwhile, during the
2010-11 fiscal year, more than
2.9 million cases were filed
countywide, according to court
statistics.

Still, officials warn that
another $125 million in cuts
could be on the way if Gov.
Jerry Brown’s proposed tax ini-
tiatives don’t pass in Novem-
ber.

“The courts are supposed to
be there for people to resolve
disputes and get on with their
lives and dispense Jjustice,”
Webber said. “If the courts
can't do that, then everybody

suffers.”
cidin@dailynews.com
lary.altman@dallybreeze.com
Follow CJ. Lin and Larry Altman on

Twitter at httpsfftwitter.com/cilindn and
http://twitter.com/larryaltinan
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